Friends of Burr September Meeting  9/9/09  7-9pm  Bucktown Library

Introduction and Welcome by Paul Morrill: While we believe that Burr is a desirable school our goal is to strive for continuous improvement and to create a superior school where every student has the opportunity for success.  Our vision for Burr School is to increase academic activities (after school programs), have access to the newest technology and have a low student to teacher ration.  We can achieve this goal through fund raising and parent involvement.

 Introduction of the Board:  Paul Morrill (daughter Anna in Kindergarten) opened the meeting with an introduction of himself as President, Jim Shields as Vice President(son Dondeaa in 8th grade), Colleen Dillon as Secretary(daughter Audrey in Kindergarten), Madeline Jhawar as Chair of the Pledge Drive(daughter Maya in Pre-K), Patty Chavez as our Marketing Director and Co-Chair of the Spring Gala(son Ethan in 1st grade and son Omar in Pre-K)  and Jenny Kernan as our Co-Chair of the Spring Gala(daughter Kayla in Pre-K).

 The first order of business was voting by the board to approve monies spent.

First order was $750 in filing fees for 501©3 status.  This was unanimously approved.

Second order was $500 donation to the new kindergarten class for start up supplies.  This was unanimously approved.

 Top Priorities-While we always encourage suggestions and ideas we have listed our top five priorities for this year. This is to ensure we maintain focus and reach our goals.

1. Pledge Drive

2. Spring Gala

3. Green Initiative

4. Marketing (website, Education Fairs, Surveys, Blog, TBPK, OAE)

5. PE Grant ( Nicole Meinertzhagenn and Meghan Murray)

1. PLEDGE DRIVE- Introduction given by Madeline Jhawar

Madeline started by stating that she has the added bonus of having her mum as a resource.  Her mum is a master fundraiser and an expert in the field.  She held a meeting on September 3rd with a few members of the Pledge Drive committee to present her ideas and field questions.

We want to raise $50,000 this year, with pledge drive and Spring Gala.  We will use the

month of September to prep and launch in October, possibly the Spaghetti Dinner could be our launching pad.

**We will need 2 or 3 people to man the kick off team.

One point Madeline's mum brought up is that we are a small group, but need to park our multitude of ideas, so we do not get over run or pulled in too many directions.  Mike Brown was designated as our go to idea person.  If you have a great idea or project it will be directed to Mike to prioritize.

-Fundraising is about realizing dreams and goals for Burr, with secondary emphasis on money.  So first we need to come up with a list of items we intend to purchase with money raised, and during  the creation of the list, talk about how this contributes to our dreams and goals for Burr.

  **What is our wish list, the teacher's wish list, Ms. Scott's wish--Mia Sossci and Madeline will meet with Ms. Scott, Contact teachers and come up with their wish list.

-Once a list is created, we need to allocate a cost to each item.  We can go up to $50K, which we think is a reasonable goal for this year, given our history of one year doing a Gala and no prior pledge drive.  ***POSITION OPEN  We need researchers…how much do items cost??

-It needs to be easy and convenient for people to give.  To help with the "easy" factor, ideally we will have a "micro-site" which would be a web page people could click on from the FOB web page.  This would be our pledge drive site, from which people could click to give, or send the link to family members etc.  WE NEED SOMEONE WITH WEB EXPERIENCE TO CREATE THIS WEBSITE***POSITION OPEN

We are going to create "buckets" for the goals, ideally with 50% allocated for results that this year's parent group is going to see.  We could allocate 25% for items with a medium-term impact (for example 2 years) and 25% for items with a longer-term impact (we could say 4 years) Example of a bucket:  Technology bucket 

 Marketing and Communications Team: We will need some printed materials, such as a pledge drive form, a letter that will go out to all the parents.  We also need people to design the ongoing communication about money we have raised, such as  drawing and filling in a thermometer for each bucket .  Eileen, Mia, Jim and Paul have volunteered to work on this.

Trying to get list of parents.  Ultimate goal is to get addresses so we can send a letter to parents to solicit donations.

Our time needs to be focused.  We can do things that do not take a lot of time, put it on the website, have a banner in front of the school

 Needs to be a recognition program, whether it is a recognition brick.  Also need to

get classrooms involved.

2. SPRING GALA-Jenny Kernan and Patty Chavez

 *A tentative date has been set for April 17th.  We are still looking for a venue. Suggestions Elivolive, which is on Milwaukee and Ashland.  They will be charging us only for the space and will take care of clean up.  We can bring in our own food and alcohol.

 8 committees have been set up

Auction Items

Marketing/Program Book

Event Coordination

Food and Beverage

Ticket Sales

Event Set-Up

Event Clean -Up

Corporate Sponsorship/Ad Sales

 We need to get silent auction list.  We need to start reaching out to everyone now.

Suggestions have contest to get more people to come…than you win a price

Better advertising to get the word out to people…send home fliers

Program book is a big key…for sponsors.

3. ZERO WASTE GRANT $10,000.00-Debbie Saad

This is a grant sponsored by the Illinois Department of Commerce and Economic Opportunity, Bureau of Energy and Recycling.

This grant encourages schools to strive to reach zero-waste status, where virtually all waste generated by the school is reduced, reused, recycled or composted.

3 requirements

RECYCLING…grant pays for recycling bins

The classrooms will use cardboard boxes decorated by students for classroom paper recycling.

SOURCE REDUCTION

Have to use both sides of the paper for copying.  Use overhead projectors.

***The grant pays for 5 ELM and LCD projectors, hand dryers,  and AUS pens(non-toxic, refillable whiteboard pens.

COMPOSTING

Will we compost school's organic waste with composting bins and vermicomposting(worm composting).

We will have the bins up high, they will be portable.

Vermicomposting in the classroom for the breakfast foods

University of Illinois  students to give presentation on composting in the classroom.

4. MARKETING-Colleen Dillon

*We will have a new website hopefully up and running this week.  Paul got the ball rolling and Beth Patino is finishing it up for us.  The site will be www.friendsofburr.org

* We have signed up for 2 school fairs, the Wicker Park Education Fair Oct. 7th and the NPN school fair  Oct 10th.  We will be promoting the school at these events and promoting the Prospective Tution Based Pre-K.

* We will request a table at the Bucktown Apple Pie Eating Contest  which is Sunday October 18th.

* The Bucktown Community Organization will also be holding their Education Forum at Burr on October 20th.

SURVEY We have also put together a survey which we will be distributing to all the homes in Burr's boundaries.  We hope to attract families and create a BURR BUZZ.  These will be going out in October.

 BLOG We hope to start a student run blog. Once the school year settles in we will contact Ms. Chandler to see if this is something the 8th graders would be interested in running.

 TUTION BASED PRE-K(TBPK) Our goal in marketing the TBPK is to get this classroom opened in 2010.  By promoting the TBPK we can add a Pre-K classroom and increase Burr's enrollment by 20 students.  This will not only increase our enrollment numbers, but is essential in maintaining two kindergarten classes and growing the school from the bottom up.  Also with the establishment of a TBPK the school will be open until 6 pm which would increase our access to after school programming.

5. PE GRANT-Nicole Meinertzhagen is currently looking for a grant to fund PE at Burr.

OPEN DISCUSSION

Kim Turek suggestion ideas of beautifying the school

Little planters, have the kids paint them. 

Jen Goodwin does interior design has volunteered to help out. 

Steve Dillinger How to Walk to school by the Nettlehorst writers.  Great book, would be very beneficial for all board members to read.

Paul ended the meeting  with some highlights. Currently we have obtained the Rochelle Lee Grant, Spotlight School Award,Chicago Symphony Grant, Zero Waste Grant.  Ms. Scott is currently working on obtaining an after school program grant.

IMPORTANT DATES

1. FOB meetings-second Wednesday of every month at the Bucktown Library 7pm.  Next meeting Wednesday Oct 14th.

2. Wicker Park Education Fair Oct. 7th

3. NPN Elementary School Fair Oct 10th 10 am -2pm

4. Bucktown Apple Pie Eating Contest Oct 18th

5. BCO Education Forum Oct 20th

6. Barnes and Noble Book Fair December 11th

7. Spring Gala April 17th
